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Employee Appraisal Interview (EAI) 
and Postdoctoral Agreement

For Postdoctoral Researchers at the University of Bern
Part A: Postdoctoral Agreement
The Postdoctoral Agreement must be completed no later than six months after the start of employment and must be stored by both the postdoctoral researcher and the supervisor. It also serves as a job description.
Postdoctoral researcher
	First name and last name:

	

	Pers. no.:

	

	Appointment (Early Postdoc / Advanced Postdoc / Senior Research Assistant):

	

	Organizational unit:

	

	Employment level (at least 50%, according to Postdoc Regulations Section 7.3):

	

	Proportion of protected research time in terms of working hours in accordance with the University Ordinance (see Postdoc Regulations, Section 7.2, i.e. at least 50% of a full-time job; for postdoctoral researchers with duties in the supply of services in the medical and veterinary fields, at least 20%)

	


	Main supervisor / supervisor (title, first name and last name and institute of the University of Bern, see Postdoc Regulations, section 8.3):

	

	Secondary supervisor (title, first name and last name and institute / university):

	

	Any other supervisors (title, first name and last name, role and institute / university):

	

	


Details of research project
	Title (possibly working title), topic (If involved in multiple projects, focus on the most important):

	

	Further information (e.g. role of the postdoctoral researcher, main applicant, details of funding institution, funding agency, project outline, authorship of publications, etc.):

	


	Schedule:

	
	
	

	Milestones
	
	Type, scope

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Other duties within the scope of the employment that exceed the protected research time
In particular, participation in teaching activities must be listed (in accordance with Postdoc Regulations, Section 8.1), as well as, if applicable, employment- and administration-related duties.
	Type
	
	
	Description

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Scheduled supervisory interviews – postdoctorate
(e.g. re: project organization, concept, theory, methods, procedures, intermediate results, presentation, publications, working methods, cooperation, etc.)
	Interviewees, nature of meeting and subject of discussion
	
	Periodicity (e.g. weekly, monthly, once per semester)

	
	
	

	
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	


Was the periodicity of the supervisory interviews attained during the past year?
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
Was the periodicity of the supervisory interviews found to be expedient

during the past year?
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
Interviews on further career direction
(before the end of each phase of the postdoctorate, in accordance with Postdoc Regulations, Section 4, but at least every two years)
	Interview participants
	
	Date

	
	
	

	
	
	

	
	
	


	Special measures or arrangements designed to balance family life and academic activity
(e.g. flexible working time models, financial contributions, dual career measures, coaching / counseling etc.)

	


Part B: Assessment of achievement of objectives over the past year 
(for the period       to      )

Were the objectives agreed achieved over the past assessment period?
	Objectives achieved:
	Yes
	No
	Partly
	 Remarks

	
	
	
	
	

	Personal academic contributions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	Leadership / project organization
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	Presentation of (intermediate) results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	

	Other qualifications and duties
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	
	


Part C: Objectives agreed for the coming year
(for the period       to      )

Personal academic contributions
(e.g. development of concept, experiment design, data collection, data analysis, literature analysis, submission / publication of articles in journals, writing of book chapters, etc.) 
	Personal academic contribution
	
	Number, comments / improvement measures

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Management / project organization: 
(e.g. networking, cooperation, communication with project partners, management of employees, supervision of work in the researcher’s own area of research, controlling of attainment of objectives set, etc.) 
	Services in the area of management / organization
	
	Comments / improvement measures


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Presentation of interim results at scientific forums 
(e.g. scientific conferences, research colloquia) 
	Forum and type of contribution
	
	Comments / improvement measures

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Other qualification services and duties
(e.g. specific further training, research methods, university didactics, etc.)
	Title and date of event
	
	Brief description
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Part D: Performance and conduct appraisal
	Assessment of conduct over past year, where required, agreement of objectives for the coming year (e.g. team behavior and cooperation, integration into the institute, reliability, use of resources, initiative and flexibility, etc.)

	
	


Part E: General conditions and work situation 
During the assessment period, did you notice any particular changes, such as changes in personnel, restructuring or any under- or overcapacity? What were the working atmosphere, working conditions and general cooperation like?
	


	
	
	


Main supervisor / 
supervisor
Postdoctoral researcher
Date
Signature
Date
Signature
______________________________________
______________________________________
Noted:
Secondary supervisor
Date
Signature
______________________________________
Results Sheet
Part F: Overall assessment 
for the period       to       for
	Name:
	
	  First name:
	


Overall assessment of performance and behavior for most recent period
(Achievement of objectives, basic task as per job description, evaluation of performance and behavior)
	A++
Goals and performance requirements clearly surpassed in all important areas 

A+
Goals and performance requirements clearly surpassed in important areas 

A
Goals and performance requirements completely fulfilled 

B
Goals and performance requirements partially fulfilled 

C
Goals and performance requirements not fulfilled in important areas
	
	Overall assessment
 FORMDROPDOWN 




Important: Please note that the valuation scale is not constant. The difference in performance between A++, A+ and A is much smaller than that between A, B and C. Furthermore, the spectrum of the A rating is much broader than that of the other ratings. You can describe the performance achievement in more detail under “Reason”.
Reasons:
	


Part G: Statement of postdoctoral researcher
Comments regarding the cooperation with the main supervisor / supervisor
	


Comments regarding the employee appraisal interview (EAI)
	


Main supervisor
Supervisor 
Postdoctoral researcher
I confirm that the EAI has taken place 
I confirm that the EAI has taken place
Date 
Signature
Date
Signature
______________________________________
______________________________________
Distribution: Original ► Employee, Copy ► Supervisor
A copy of this page will be placed in the personnel file as a review sheet in accordance with the Personnel Regulations.
Appendix
Part H: Potential interviews / interviews on further career path
Interviews regarding the profile of requirements, key skills, motivation and commitment must be carried out before the end of each phase of the postdoctorate (pursuant to Postdoc Regulations, Section 4), but in any case at least every two years. Have the requirements for successfully completing the postdoctorate and continuing the researcher’s academic career been met?
Possible talking points:
•
Research projects: e.g., progress, originality and creativity of research, publication activity / scientific writing, presentation activity (presentation of interim results), networking
•
Skills: e.g. subject-related skills (conceptual, theoretical), methodical skills, independence-related skills (e.g. independence of research activities, resilience, reliability), aptitude for scientific theoretical or application-related work, social skills (e.g. team behavior / cooperation)
• Career direction: e.g. interest in scientific theoretical or applied work, interest in teaching, research training, career goal (e.g. university career with goal professorship, lecturer, academic administration or extra-curricular career in the private sector or in administration).
	Self-assessment of postdoctoral researcher
	
	Assessment of main supervisor / supervisor

	
	
	


Do the evaluations of the interlocutors agree?
  FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   FORMCHECKBOX 
 Partly
Comments, measures:
	


☐ 
Yes, there is potential for successful completion of the postdoctorate during the scheduled time and a further academic career path.
☐ 
Yes, in principle, there is potential for successful completion of the postdoctorate during the scheduled time and a further academic career path. However, individual key skills still need to be strengthened.
☐ 
No, there is no potential for successful completion of the postdoctorate during the scheduled time or for any further academic career path.
Main supervisor
Supervisor
Postdoctoral researcher
Date
Signature
Date
Signature
______________________________________
______________________________________
Noted:
Secondary supervisor
Date
Signature
______________________________________
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